Visioning the Change

The only question we have to ask ourselvesis:
What type of country do we want to live in, and what kind of NZ do we want it to be?

It goes to the heart of our values, and for NZ it's always been about family, community and our
beautiful natural environment. Now we have to reclaim that through Direct Democracy —itis the
only Governance system that allows us to get that back.

Under Direct Democracy, we create a People's Vision, not a 3-year political Vision, and set the
country's priorities going forward, along with operational plans that are open and available for
allto see.

Vision Strategies Operational Plans
National We together design a We together identify what | Done here only for
Vision for what we the most important defence, immigration,
want NZ to be strategic priorities for NZ | monetary policy, etc
are
Regional Each Region designs a | People in each region Most is done here for
Vision unique to that identify the most Public Services,
geography and important strategic economic
uniqueness: what the priorities for their region. | development,
people want the region environmental
to be protections, etc.
Local Each locality createsa | Each community Local projects are
Communities | Vision for its future, identifies its priorities for | identified and
bringing communities industries, the managed through the
back together. environment, and people. | operating plan and are
part of the regional
development.

The Overall Sequence is:

Our vision describes the future we want.

Our strategy explains the choices we will make to reachit.

Strategic planning brings people and evidence together to make those choices.

Our operational plans, budgets and dashboards turn those choices into accountable action.

(National — Regional — Community)

So let's get started.
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