WHO CONTROLS OUR FOOD SYSTEM?

BREAKING THE WHOLESALE & RETAIL POWER STRANGLEHOLD
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Risk transfer upstream i
Suppliers absorb waste, shrink,
and demand volatility,

Margins collapse upstream.

Private standards as control
Bespoke standards, packaging,

audits. Exclude smaller producers

and lock suppliers in.

e RETAIL PRICING POWER
5 Lack of price discovery

No wholesale transparency,
* Little price discovery + No alternative scale channel ° 0

no reference prices,

WHOLESALE GATEKEEPING

« Distribution centres
« Private standards

RETAIL DUOPOLY
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Monitors Wholesale Access Regime
Oversight of pricing, terms and
workability for independents

and new entrants.

+ Category managers
+ Contract control
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Monitoring & Reporting
Collects data, reports publicly,
recommends further intervention.

WHAT IT CANNOT DO
Cannot break up the duopoly
Cannot force divestment
Cannot control retail pricing
Cannot introduce price caps
Cannot create a state competitor
Cannot override land ownership strategies

CONSUMERS

* Limited choice

no independent exchange.
Parallel pricing, not collusion
Prices move together, promotions
mirror each other. Competition
focuses on loyalty, not price.

Limited consumer exit

XX XXXX

CORE TRUTH: Supermarkets are MARKET-MAKERS.
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CHANGING THE SYSTEM:UNDOING THE DUOPO

LOCAL FOOD SECURITY & FAIR TRADE ACT
BREAKING CORPORATE BARRIERS
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THE CLOSI
UTH

A fair food system doesn’t leave growers squeezed, small shops locked out,
and families paying high prices while no one can see where the money goes.

FOOD IS NOT JUST ANOTHER PRODUCT. a
IT IS DAILY LIFE. AND WE CAN DO BETTER. “”
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